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From: Greg Cooper

Sent:  Wednesday, 11 April 2012 1:59 PM
To: DL-CL Staff

Cc: Barry Leahy; Ryan Haddrick

Subject: Directions in relation to briefing counsel

Dear ali

The Attorney-General had directed me to circulate the attached directions in relation to the briefing of
private counsel.

The Attorney-General wishes to make it clear that the only criteria to be used in the identifying and
briefing of private counsel are professional merit and value for money.

The Attorney-General wishes to also make it clear that fo make best use of taxpayers’ money, junior
counsel are to be engaged — unless a compelling case ¢an be made for the briefing of senior counsel.

Please see details at;

htip://clconnect.justice,gid.gov.au/toois_and_supporifpaicy procedure/counsei.aspx

These directions are to be of effect immediately.

Greg Cooper
Crown Solicitor

Ph: {07) 323 96160 | Fax: (07} 323 96382
Crown Law, State Law Building, 50 Ann Street, Brlsbane Qid 4000

E: Greg.Cooper@crownlaw.glid.gov.au | W: htip:/fcrownlaw.govnet.gld.gov.au
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Directions in relation to briefing counsel

» Fees payable to counsel
= Find counsel {Bar Assaciation Barristers Directory)

Directions to be applied

» The only criteria to be used in choosing to engage a particular counsel are
professlonal merit and value for money - all other criteria are irrefevant.

» Unless a compelling case can be made for the briefing of senior counsel and
approval given by the Director-General ini that regard, junlor counsel are ko
be briefed.

» Caonsult refevant officers across the Practice or search on line for
appropriately qualified and experienced counsel. Bar Association Barristers
Directory.

« Aim to maximise the pool of suitable counsel.

= Ensure compliance with the Information Privacy Act 2069, take all reasonable
steps to ensure that counsel are engaged under 'service arrangements’.

= Ensure that a Senior Principal Lawyer or Asslstant Crown Sclicitor {or a more
sentor officer) Is consulted before briefing the proposed counsel and the fees
to be applied.

» Consult with clients regarding sele:ction ang e.ngageasen: of counse! and the
proposed fees.

Reporting

Make a note for the file as well as centrally In your team as to what steps were
taken to determine the most meritorlous and appropriate counsel for each
matter.

Noke

s All fees are to be marked on the brief prior to delivery of the brief to counsel.
= Ensure that a copy of the backsheet with any counsel fees marked up is kept

in a central reglster In each team’s office.

Review of Counsel Pool Process
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» Sea all
ACSs are to regularly review counsel briefed {at least quarteriy) with a view to YOUR PROFILE
increasing the pool of counsel.
Robert Marsh F
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